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CEO Message
On reflecting what to put in my first CEO Annual Report message,  
I considered a number of things.  I thought about the organisations strong 
financial position.  I considered the wonderful reputation that Comcare 
enjoys.  There is of course the excellent, committed workforce and I also 
reflected on the support that we receive from our funders and partner 
organisations.  All these things are and remain essential, however, for 
me, 2019 has been about transition and preparing for what’s to come.

We successfully agreed contracts with Canterbury District Health Board, 
the Ministry of Social Development and the Ministry of Housing and 
Urban Development for the continuation of services.  This has provided 
stability and certainty while we consider the impact of, He Ara Oranga, 
the Report on the Government Inquiry into Mental Health and Addiction 
Services, the ongoing demand for housing and housing support services and the continued integration 
of our services with specialist mental health services and general practice.

This is the year we forged ahead with our plans to relocate our six Christchurch offices to one location 
within the city.  This move is essential to enhance our ability to collaborate with not only each other, but 
with people who use or may want to use our services and the agencies with whom we partner.  We have 
found a location and will be moving mid-2020. Learnings from the Christchurch co-located experience 
will be used to inform the set-up in our Ashburton and Rangiora sites.

We have been considering the role that technology will play on how people will access Comcare and 
receive services in the future.  A pilot programme has been testing the hardware and software that 
we might need going forward to enhance the client experience, safeguard data integrity and security, 
and ensure staff have the equipment and systems they need.  This technology will also be essential in 
helping us use data to aid decision making and more clearly tell the Comcare story.

There has also been a focus on workforce capacity and capability.  We have been working on describing 
what our workforce needs to look like in terms of experience, skills, learning and development.  This will 
create a platform upon which we will continue to build our capability to ensure we are ready to deliver 
the services of the future.

Our building programme also saw the completion of eight new homes the standard of which, continues 
Comcare’s commitment to providing high-quality, affordable accommodation. We are already 
considering where to build our next homes in order to continue this commitment.

Finally, the terrible events of 15 March loom large when reflecting on 2019.  The impacts continue to be 
felt across many communities.  In thinking about how Cantabrians and indeed New Zealanders have 
responded, I am struck by the words of our Comcare Waiata, Tetahi Iwi:

Kotahi te tinana	 One Body

Kotahi te wairua	 One Spirit / One Soul

Tetahi iwi	 One People / Nation

Tu matou ki a koutou	 We stand before you

i mua i rite ki te iwi Kotahi	 as one people

Tautoko i te hunga i nga hua wha	 Supporting those from the four winds

Martin Cole, CEO
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Board Chair – David Griffiths 
 
 
I am very pleased to write my first report as Chair of Comcare 
Trust.  It has been a very busy year for the organisation and the 
Board.  I would like to thank my fellow Board members for their 
ongoing support and commitment to the organisation.  In particular 
our former chair Pauline Barnett who thankfully has remained on 
the Board, and our new Deputy Chair, Murray Hendy. 

 
Late last year we welcomed our new Chief Executive, Martin Cole.  Martin has settled into 
the role quickly, bringing a wealth of sector knowledge and leadership experience.  Having 
developed an understanding of the organisation Martin has set in place a number of work 
streams to ensure we are fit for purpose and in a strong position to adapt to the needs of our 
sector.  Through this work the Board has a high degree of confidence in the organisation 
being able to deliver for our client base going forward. 
 
One of the exciting projects the Board has overseen this year is the purchase of a new base 
for Comcare.  This is a significant step for us, and will provide a great opportunity to work in 
a more collaborative way as we co-locate our Christchurch based services.  Another 
important piece of work for the Board this year was to review our Vision, Mission, and 
Strategic Goals.  Through this process we have been able to reflect on where we have come 
from, the changes we are seeing in the sector and to confirm the direction the Board sets for 
the organisation.  With this process complete we have now provided the Chief Executive 
with a clear direction and the mandate to implement this, and take the organisation forward. 
 
With such a busy year I would also like to thank our staff.  The Board is fortunate to have 
staff come to our meetings and talk to us about the great work they are doing.  This is an 
important way for the Board to remain well connected to the outcomes for our clients, and 
understand the challenges our staff face.  Our staff are a highly skilled and passionate team, 
and I am grateful for the contribution they make. 
 
 

 
David Griffiths 
Chair of Trustees 
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I am very pleased to write 
my first report as Chair 
of Comcare Trust. It has 
been a very busy year for 
the organisation and the 
Board. I would like to thank 
my fellow Board members 
for their ongoing support 
and commitment to the 
organisation. In particular 

our former Chair Pauline Barnett who thankfully has 
remained on the Board, and our new Deputy Chair, Murray 
Hendy.

Late last year we welcomed our new Chief Executive, 
Martin Cole. Martin has settled into the role quickly, 
bringing a wealth of sector knowledge and leadership 
experience. Having developed an understanding of the 
organisation Martin has set in place a number of work 
streams to ensure we are fit for purpose and in a strong 
position to adapt to the needs of our sector. Through this 
work the Board has a high degree of confidence in the 
organisation being able to deliver for our client base.

One of the exciting projects the Board has overseen this 
year is the purchase of a new base for Comcare. This is a 
significant step for us, and will provide a great opportunity 
to work in a more collaborative way as we co-locate our 
Christchurch based services. Another important piece of 
work for the Board this year was to review our Vision, 
Mission, and Strategic Goals. Through this process we 
have been able to reflect on where we have come from, 
the changes we are seeing in the sector and to confirm 
the direction the Board sets for the organisation. With 
this process complete we have now provided the Chief 
Executive with a clear direction and the mandate to 
implement this, and take the organisation forward.

With such a busy year I would also like to thank our staff. 
The Board is fortunate to have staff come to our meetings 
and talk to us about the great work they are doing. This is 
an important way for the Board to remain well connected 
to the outcomes for our clients, and understand the 
challenges our staff face. Our staff are a highly skilled and 
passionate team, and I am grateful for the contribution 
they make.

David Griffiths
Chair of Trustees
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Chair of Comcare Charitable Trust – David Griffiths 

Comcare Charitable Trust - Summary

95
PROPERTIES  

OWNED

926
CLIENTS RECEIVING 

COMMUNITY SUPPORT

74
CLIENTS SUPPORTED  

INTO WORK

111
CLIENTS ACCESSING  

PEER SUPPORT

4,744
CLIENTS RECEIVING  

SERVICES

Our Vision
People who experience mental  
illness and addictions living well. 

Our Mission
To contribute positively to the 
recovery of people who experience 
mental illness and addictions through 
the provision of quality community 
services, social housing, and by 
supporting mental health sector 
development.

Strategic Goals
1.	 To be a leading provider of 

evidence-based support services 
that enable people with mental 
health and addiction needs to 
reach their potential.

2.	 Grow our social housing portfolio 
and be a leading provider of 
housing and accommodation 
services for vulnerable people.

3.	 To become a primary point 
of contact for people in the 
Canterbury region seeking services 
that enhance mental health and 
wellbeing. 

4.	 To ensure our services meet 
the needs of Māori and Pacifica 
people.

5.	 To be a partner of choice for 
stakeholders in the mental health, 
addiction and community housing 
sectors.


