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For more information on 
Comcare Services visit -  
www.comcare.org.nz 
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CEO Message 
 
It is clear that 2020, will be a year we will never forget.  Covid-19 
has dominated our lives as we learn to live with the virus and the 
impact not only on us here in Aotearoa New Zealand, but across 
the world.  Who would have thought we would be talking about 
‘bubbles’, re-learning how to wash our hands, become concerned 
about PPE and tracking movement around our communities. This 
year also saw Comcare relocate its six Christchurch offices into 
one new location, with a vision of increasing connection and 
collaboration with each other, those we partner with, and ultimately, 
those we serve. 
 
For Comcare, the overriding theme of the year has been adaptation.  We had to adapt to 
working from home while dealing with the personal impacts that living in our bubbles brought.  
We also had to connect with each other in new ways with video meetings becoming the norm.  
Providing support to people changed, with phone calls and text messaging replacing face to face 
contact in large part.  We did however adapt, and indeed learn.  
 
This year also saw the continued growth in the range of services that Comcare provides.  
Several new housing-based services got underway enhancing our ability to deliver housing and 
housing support solutions.  Our commitment to Housing First was further cemented with the 
introduction of additional Comcare key workers and the commencement of a tenancy 
management service. 
 
Comcare was also involved in the delivery of Te Tumu Waoira Canterbury.  This integrated 
primary mental health and addiction service has been designed to increase access to and 
choice of, services for people within a primary health setting.  We are part of a Canterbury-wide 
collaborative involving a further six NGO partners, three PHOs and Canterbury DHB. 
 
Following a review of referral processes and consideration of how people might access 
Comcare, a new single point of entry (SPOE) process has been introduced.  This has been 
designed to make connecting with Comcare easier for people interested in using services or for 
anyone wanting to talk about what Comcare can do to meet their particular needs. We have also 
been working with a number of agencies to improve access to housing and housing support 
services with a particular focus on those with complex presentations. 
 
There is no doubt that this year has been one like we have never seen before.  We have learned 
much about how to rapidly respond and adapt in order that we continue to deliver on our mission 
to support the people and communities that we serve. 
   
 

 
    
Martin Cole 
CEO 
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Comcare Charitable Trust - Summary Board Chair 

This year has seen a 

great deal of change.  

Much of this we did not 

foresee, and I am both 

proud and pleased with 

the way the organsiation 

has repsonded to the 

Covid-19 outbreak.  

During lockdown and 

since, Comcare has 

continued to provide 

service and support to clients as the demand for our 

services has not just continued, but grown.  Our staff 

have responded to the challenge and on behalf of the 

board I send out thanks to them all.   

The move to our new building has seen the completion 

of a significant project that has consumed time and 

energy from our senior leadership group.  Delivering 

this and the disposal of our former offices during a 

pandemic brought its challenges, but the team have 

done an amazing job.  The formal opening of the 

building by Sir John Kirwan in October was a 

tremendous event and it was great to see a number of 

our funders, colleagues, and stakeholders there to 

celebrate with us.  We now have an excellent facility to 

operate from which will support us for years to come to 

deliver services to our community.   We have also seen 

changes around the Board table.  I am very pleased to 

welcome Alex Booker to our Board.  Alex brings both 

different experiences and perspective to the Board 

table which our decision making will of course benefit 

from.   

Having such a challenging year now behind us we look 

forward to what the New Year will bring.  The 

organisation is in excellent shape with the resources 

required to continue to deliver and grow our services.  

 

 
 
 
 

David Griffiths 

Chair of Trustees 

Our Vision 

People  who  experience  mental 

illness and addictions living well. 

 

Our Mission 

To contribute positively to the 

recovery of people who experience 

mental illness and addictions through 

the provision of quality community 

services, social housing, and by 

supporting mental health sector 

development. 

 

Strategic Goals 

1. To be a leading provider of 

evidence-based support services 

that enable people with mental 

health and addiction needs to 

reach their potential. 

2. Grow our social housing portfolio 

and be a leading provider of 

housing and accommodation 

services for vulnerable people. 

3. To  become  a primary point of 

contact for people in the 

Canterbury region seeking services 

that enhance mental health and 

wellbeing. 

4. To ensure our services meet 

the needs of Māori and Pasifika 

people. 

5. To be a partner of choice for 

stakeholders  in the mental 

health, addiction and community 

housing sectors. 

 
 

 
95 

PROPERTIES 
OWNED 

 
 

 
4,056 

CLIENTS RECEIVING 
SERVICES 

 
 
 
 

 

1,872 
CLIENTS RECEIVING 

COMMUNITY SUPPORT 

 
 
 

 

63 
CLIENTS SUPPORTED 

INTO WORK 

 
 

 
5,252 
CALLS TO 

WARMLINE 

 
 

    
205 

CLIENTS ACCESSING 
PEER SUPPORT 

 


