
 
SUMMARISED STATEMENT OF COMPREHENSIVE REVENUE AND EXPENSES 
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CEO Message 
 
In last year’s report, I stated that the overriding theme was adaptation.   
This year has seen that theme continue, with flexibility and resilience  
along as companions!  I don’t think any of us realised that we would  
continue to grapple with the ongoing and shifting influence of COVID-19  
and the wide-reaching impact on our day-to-day lives.  
  
I am pleased to report, that over the course of the year we have continued  
to provide a full range of services, adapting how we provide support to  
match the requirements of the various alert levels.  This has enabled us  
to support over 4,100 people during the year, housing 54 people through  
our housing facilitation service and supporting 54 people into paid employment.  We also 
received over 5,600 calls to Warmline.  
  
We have even managed to expand the range of services we offer, adding Complex Case 
Coordination and Rapid Rehousing, as well as extending our involvement in Housing First and 
Te Tumu Waiora Canterbury.  
  
This year also saw the purchase of a section of land on which we will build seven single-
bedroom homes, bringing our social housing (Comcare owned) properties to 102. This is a 
continued commitment to provide quality, affordable and sustainable housing for those in need.   
  
We continue to focus on the improvement of our information and technology systems, with the 
roll-out of RecordBase, a new client information system. We also moved to a cloud-based 
hosting environment within which we store, retrieve and send information while continuing the 
improvement of our overall IT security. All of this is important, as it enables staff to readily 
access information outside of the office environment with a view to enhancing the experience of 
the people who use our services. This will continue to be a focus in the coming year, as we look 
toward further enhancement and utilisation of digital systems.  
  
In the last five years Comcare’s housing services have doubled in size. Given that growth and 
the likelihood that demand will continue to increase, we have put in place a new structure which 
not only increased the number of staff delivering services, but also realigns the structure and 
functions of our Housing teams. This further clarifies and separates Comcare’s obligations as  
a registered community housing provider and landlord and a provider of housing support 
services.  
  
This year, also saw Comcare’s six Christchurch offices relocate to one location. We were 
delighted to officially open our new headquarters in October 2020. Sir John Kirwan (pictured 
below) brought some star power to proceedings and spoke passionately, eloquently and 
authentically about his personal experience with depression and anxiety.  
  
Lastly, I want to acknowledge and thank Comcare staff, volunteers and Trustees for their 
ongoing commitment to our mission, particularly during  
these unprecedented times.     
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SUMMARISED STATEMENT OF FINANCIAL POSITION 
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Comcare Charitable Trust - Summary Board Chair 

As we say goodbye to 

2021 it is worth pausing 

to reflect on the 

achievements of the last 

12 months. Again our 

operating environment 

has continued to change 

and I am proud of how 

the organisation has 

responded and 

anticipated the 

challenges that this has brought. Covid has brought 

a new “normal” and with it the need to adapt both 

the services required and the way in which we 

deliver them. We have responded well and even 

grown the services we provide. 

This year saw us move from bedding in the new 

building we now call home in Lincoln Road to 

looking for new opportunities to meet the needs of 

our clients. This has included expanding services 

and increasing our social housing portfolio with a 

new project now underway. 

In the New Year the board will turn its mind to 

refreshing our strategic direction. This is an 

opportunity to reflect on where we have come from 

and where we are heading in the longer term. This 

will give our senior management the clarity they 

need to apply our resources in the best way to meet 

the direction set by the board and the needs of our 

clients. 

With another successful year behind us my thanks 

go to our staff, partners and funders who have made 

this success possible. 
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Our Vision 

People  who  experience  mental 

illness and addictions living well. 

 

Our Mission 

To contribute positively to the 

recovery of people who experience 

mental illness and addictions through 

the provision of quality community 

services, social housing, and by 

supporting mental health sector 

development. 

 

Strategic Goals 

1. To be a leading provider of 

evidence-based support services 

that enable people with mental 

health and addiction needs to 

reach their potential. 

2. Grow our social housing portfolio 

and be a leading provider of 

housing and accommodation 

services for vulnerable people. 

3. To  become  a primary point of 

contact for people in the 

Canterbury region seeking services 

that enhance mental health and 

wellbeing. 

4. To ensure our services meet 

the needs of Māori and Pasifika 

people. 

5. To be a partner of choice for 

stakeholders  in the mental 

health, addiction and community 

housing sectors. 

 
 

 
95 

PROPERTIES 
OWNED 

 
 

 
4,109 

CLIENTS RECEIVING 
SERVICES 

 
 
 
 

 

2010 
CLIENTS RECEIVING 

COMMUNITY SUPPORT 

 
 
 

 

54 
CLIENTS SUPPORTED 

INTO WORK 

 
 

 
5,601 
CALLS TO 

WARMLINE 

 
 

    
155 

CLIENTS ACCESSING 
PEER SUPPORT 

 


