
Coming out of a rather intensive and disruptive ‘covid’ period, the focus of the Board during the 22/23
year turned to how best to support the organisation’s updated longer term strategic direction around
increasing both its community housing stock in order to meet unmet demand and the expansion of
associated support services. Doing so in a period of uncertainty as the aspirational reforms of the health
sector continue to be developed has been challenging for all concerned, not to mention doing so in a
period of high cost inflation and supply chain issues.

But the completion of another housing project, the expansion of our well respected model of community
care into Dunedin, and the introduction of new service initiatives in Christchurch are a testament to the
resilience and capability of our staff and management team to deliver and our Board’s stewardship
function.

With another successful financial year behind us it has enabled the organisation, without compromising
on existing service provision, to ensure a consolidation of its financial resources and assets so that it is
best placed to invest in an appropriate level of housing growth and service expansion as risk uncertainty
around health reforms, political changes and inflationary pressures are able to be clarified.

Comcare excels in delivering high quality services to our clients and will continue to look for new ways to
support them in whatever health and housing sector changes evolve which is a reflection of the skilled
and passionate staff working across the organisation. So, on behalf of the Board, thank you to you all. 

At Board level a number of changes in the governance team have occurred during the year under review
arising from both the departure of the previous long-serving Chair at the end of 2022 and the need to
ensure, in light of further changes likely in the coming 2024 year as other long serving trustees bring their
tenure to an end. We continue to maintain an appropriate mix of experience and skill sets to build on the
work of past trustees. So in some regards a transitional year as we position ourselves for the future and I
thank my fellow trustees for their support and commitment to the organisation.
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Ko ia kāhore nei rapu, tē kitea 
(He who does not seek will not find)

Last year in my CEO Message in the
Annual Report, I referred to Comcare
Trust 1985 -2020 The Story So Far…
researched and written by Pauline
Barnett, past Board Chair of Comcare. I
stated that we, the current custodians
of the Comcare legacy, had the
opportunity to add new chapters to the
story. I am pleased to report that we
have indeed added several new
chapters during the year.

In December 2022, we entered into an
agreement with Te Whatu Ora Southern
to provide intensive community support
services in the Southern district (the
former Southern DHB region), delivering
housing and a range of supports to
people currently residing in ward 11 at
Wakari Hospital in Dunedin. Te Whatu
Ora Southern wanted to increase the
provision of contemporary community
services in the region as identified in the
national mental health inquiry, He Ara
Oranga, and the 2021 Time for Change -
Te Hurihanga review  and selected
Comcare because of our history of
delivering a broad range of connected
services. 

We named the service “Te Korowai ā
Nuku” – Te Korowai (cloak, shelter,
protection the obligation of care for the
people and environment) ā Nuku (to
extend around the length and breadth).
I am pleased to report that service
delivery is well underway, with a team of
six colleagues in place, growing to ten
early in 2024.  We still have a lot to do to
fully establish the service, however that
part of the story, while plotted, is yet to
be written.

This year we committed to do better as a Te Tiriti o Waitangi partner and in
addressing health inequities. We laid out the roadmap for this journey in Te Hihi
Ata our Strategic Plan 102348-Comcare-Te-Hihi-Ata-WEB-1.pdf. A key focus
was the establishment of our Uara (values). Following extensive consultation
across the organisation, with Tangata Whai Ora and with Mana Whenua, our
five Uara were bestowed upon us. We are now in the process of completing the
story of how we bring the Uara to life, guiding our purpose and direction in the
years ahead.

One of the cornerstones of Comcare is the ability to provide Social Housing,
particularly Comcare owned housing. Traditionally we have delivered a modest
supply of new housing, specialising in single person accommodation within low
density developments, usually building one complex every 18-months; the
Armagh Street development coming on stream this year which brought the
number of occupants in our owned facilities to 102. Our Housing Strategy,
developed over the course of the year, has an aspirational goal of adding
appropriate housing solutions for a potential further 100 tenants over the next
five-years. While ambitious, this recognises the unmet demand that the
communities we serve, particularly those impacted by mental health and
addiction issues have for access to affordable, safe, and secure housing.

Due to the establishment of the national Whakarongorau Aotearoa Telehealth
Service, including a dedicated peer support line,  the decision was made to
close Comcare’s Canterbury based Warmline Peer support telephone support
service. I would like to acknowledge the many volunteers who answered
thousands of calls over the years, their commitment to Warmline will always be
remembered. 

I am pleased to report that in consultation with Te Whatu Ora Whaitaha
colleagues, we have established a new Peer Support service with two Peer
Workers, employed by Comcare, joining the ranks of the Multi-Disciplinary
Team within Specialist Mental Health Services in Christchurch. The service
commenced in April of this year and initial feedback is extremely positive from
all parties involved. 

Comcare remains committed to Te Tumu Waiora Waitaha, a collaborative of
three Primary Health Organisations, seven Non-Government providers and Te
Whatu Ora Waitaha, delivering early intervention wellbeing services in a
General Practice setting. We have staff working in eight practices, fully
integrated with practice teams. 

So, as we continue to add to the Comcare story, I want to acknowledge the
Comcare Whanau who make it possible for us to create new chapters. It is
through their ongoing dedication and commitment to the people and
communities we serve that will ensure the Comcare story continues to evolve
and grow.
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Comcare Charitable Trust - Summary

SOCIAL HOUSING
PROPERTIES OWNED

102

PEOPLE RECEIVING
SERVICES

PEOPLE SUPPORTED INTO
PAID EMPLOYMENT

48

PEOPLE SUPPORTED INTO  
EDUCATION & VOCATIONAL
ACTIVITY

25

99% AVERAGE LEVEL OF
OCCUPANCY

107 PEOPLE SUPPORTED TO
ACESS HOUSING 

111 PEOPLE SUPPORTED TO
SUSTAIN HOUSING 

2197

Our Vision
People who experience mental illness and addictions living well.

Our Mission
To contribute positively to the recovery of people who experience mental illness and addictions through the
provision of quality community services, social housing, and by supporting mental health sector development.

What we do?

                             Look for ways to improve the
services we deliver to the people and communities 
we serve via the collection and analysis of
information through our quality assurance
activities.

QUALITY

INNOVATION

REPUTATION

PEOPLE

VALUE

                 Provide a range of housing options, those
that we own and those that we lease. Deliver
services focused on supporting people to retain
suitable and affordable housing during periods of
potential housing instability. Support those who are
homeless or facing homelessness to access long
term appropriate affordable housing.

Housing 

                        Provide pre-employment support
where people gain the experience, skills, and habits
necessary to enter the workforce including
accessing voluntary and training opportunities.
Support people to get and maintain paid
employment and deliver Job Rescue support for
workers and employers to save a job that may be
at risk.

Employment and Education

                        Support people to access resources
and services, that are part of the wider community.
Partnering determine goals and actions, targeting
areas known to have a significant impact on mental
health and wellbeing including personal support
and relationships and physical health.

Personalised Planning 
and Support

Doing Things Well



COMCARE CHARITABLE TRUST FINANCIAL REPORTS 
FOR THE YEAR ENDED 30 JUNE 2023

     SUMMARISED STATEMENT OF COMPREHENSIVE REVENUE AND EXPENSES



     SUMMARISED STATEMENT OF  FINANCIAL POSITION

     SUMMARISED OF CASH FLOW STATEMENT  



Values - Urua
We Statement 
We offer a safe
space to enable
tāngata whaiora
to find their own
empowerment
and support them
to be leaders of
their own journey.

We Statement 
We take a person-
centred approach
and nurture a sense
of belonging through
shared experiences
and strengthening
ties between whānau
and communities.

We Statement 
We ensure that our
mahi reflects a mana
enhancing approach
to strengthen hope
for tāngata.

We Statement 
We support the mana
of each other through
respect, collaboration
and communication.

We Statement 
We protect and
preserve taonga for
whānau and
generations to follow.

Uara / Values
Comcares values have been defined by our
staff and shaped by our Community and
gifted by Iwi. They are the foundation and
essence of everything we stand and strive for
“Me te reo rongo mea hinengaro kua tau, Me
te whanau whakaruruhau Puta mai te oho o
te ara hou” With a voice that is heard with a
mind that is settled and with a whanau that
is sheltered, come forth the awakening of a
new pathway.

Our vision Our moemoea Our Way

Waka
Understanding the whanau we can support
the journey and move in unison with the
vision (One heartbeat one waka)   

Pounamu Toki
Each toki has its own temperament, each
chip has its own story, and each pounamu
has its own whakapapa, it’s about the grasp
and angle, of the tool that defines the
direction. Understanding the Whakapapa, we
can become part of the strand that ties and
binds we are able to connect and walk
alongside.



Board 2023
Murray Hendy (Chair)
Peter Young (Deputy Chair) 
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CEO
Martin Cole 
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Office:
Christchurch
334 Lincoln Road
PO Box 22 004
Christchurch 8140

Contact Us
Phone: +64 03 377 7020
Free Phone: 0800 537 3464
Email: enquiries@comcare.org.nz  
www.comcare.org.nz

Dunedin

Te Whatu Ora I Health New Zealand
Ministry of Social Development I Te Manatū whakahiato Ora
Ministry of Housing and Urban Development I Te Tūāpapa Kura Kainga
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