Strategy 2025 - 2030

Our
Values

Strategic
Intent

People who experience mental illness
and addictions living well.

To contribute positively to the recovery
of people who experience mental illness
and addictions through the provision

of quality community services, social
housing, and by supporting mental
health sector development.
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“Nagkits™”

We aim to:

Expand our reach to serve more people
across more locations through integrated

housing, employment, and support
services that create lasting, positive
community impact.

Technology Advancement

We will use smart technology to:

+ Make our services easier to access for everyone.

+ Help our staff do their jobs better.
+ Support people in their recovery.

+ Ensure our systems work well together and

support smooth collaboration.

Brand Awareness & Reputation

We want to be known for:
+ Living by our uara/values.

+ Honoring Te Tiriti o Waitangi.

+ Using our good reputation to attract and keep staff

and partners.

+ Creating positive change in the community.

We aim to:

Ensure sustainable delivery of culturally
responsive services that honor Te Tiriti
commitments and reduce inequities for
Maori and all communities we serve.

We are committed to:

evidence-based innovation that
directly aligns with our Trust Deed
obligations — advancing community
integration, providing essential housing
and accommodation, supporting skills
development, and creating pathways to
employment and education.

Our Foundation - Principles of Te Tiriti o Waitangi

Housing & Commercial Expansion

We aim to:

+ Build and manage housing that is affordable,
culturally appropriate, and based on proven methods.

+ Use creative ideas, different funding options, and
strong partnerships including with lwi Maori to create
housing assets that are flexible, long-lasting and meet
the changing needs of our communities.

Service Models & Innovation

We'll be recognised for:

+ Working with communities to design services
that respect different cultures.

+ Offering joined-up support for people with
complex needs.

+ Growing our services in a smart, evidence-
based way.

Our focus:

on equity, accessibility, and partnership
drives everything we do, ensuring our
growth serves those most in need
while building stronger & more inclusive
communities.




